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Petersfield, Liss and Surrounding Villages Community 
Forum

10th October 2017

Improving the Forum workshop summary

Table 1 – Petersfield 

Agenda topics and Forum content

- Maintain public participation at the Forum rather than just lectures.
- Briefings of interest – hot topics i.e. the land at Tesco, Bulmer House, 

Community rail partnership, boundary review, planning policy.
- Host topics of a general nature, not just Council business.
- Use Forum to inform public on information about different tiers of Local 

Government and their responsibilities.  
- Make the Forums public led – engage with local community groups.
- Encourage public participation in wider area issues i.e. Petersfield pond.
- Promote opportunities for local crowd funding initiatives. 
- Use Forum as a means to manage rumour control – set the record straight 

publicly.
- Opportunity for Parishes to give briefings on local issues/projects.

Format and location

- Use workshop table layout.
- Make introductions, particularly names of Councillors.
- Hold 4 meetings per annum, with the option for less or more for specific 

events.
- Move the Forum around the Parishes not just in Petersfield.

Table 2 – Liss and Surrounding Villages 

Agenda topics and Forum content

- Each Forum event should have a theme i.e. planning, housing, and 
environment.

- Themes shouldn’t just be limited to Council topics but wider issues i.e. 
policing, flooding.

- ‘Think outside the box’ when choosing topics and organisations to attend to 
try and cater to different interest groups. 

- Representatives from relevant organisations to the theme must attend to 
ensure questions can be answered. The relevant Council Portfolio Holder 
should also attend.  
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- Don’t shy away from controversial topics.
- A strong chairman is required to manage the forum and keep the focus.
- Offer space for market stalls for local organisations, public bodies and 

community groups to promote their current work and projects. This would also 
be an opportunity to educate on which Councils/public organisations are 
responsible for which services. 

- Allow time before/after the meeting for networking and browsing stalls as 
above. 

Format and location

- Make the meetings more local, use village/town centre locations across the 
area not just Petersfield – particularly if the topic is relevant to a specific 
town/village. 

- Use other venues as Penns Place is not accessible by public transport in the 
evening. 

- The topic may dictate format, time and location (i.e. if focus of the topic is 
education it should be held at a time/place that’s accessible to parents of 
young children).

- Frequency of meetings should stay the same but have the flexibility to call for 
additional meetings throughout the year if required.

- Workshop room layout is less intimidating and allows more people the 
opportunity to contribute.

- Don’t use formal Council style agendas and minutes, use a more simple and 
appealing style to appeal to the public i.e. posters, programmes, summary 
information sheets. 

- Offer food/refreshments to encourage people to attend, approach local 
eateries to provide this and offer the opportunity to promote themselves. 

- Offer name badges to all on arrival so guests can converse on first name 
terms.

Publicity

- Need to make better use of social media to advertise the Forums, use live 
twitter feeds to report what’s happening during the meeting.

- Offer an opportunity for the public to engage, comment and pose questions 
online if they can’t attend. Must provide feedback after the meeting to ensure 
it is seen as a worthwhile contribution. 

- Try and build a relationship with the press to achieve a better profile for the 
Forums in the news locally.

- Change the name from ‘Forum’ to try and attract the public, make it sound 
less like a Council meeting. 

- Community Forum should be the discreet brand, the topic of the meeting 
should be the main focus of all publicity.

-  The Forum must be seen as non-political and open to all to attend, localised 
meetings (not at the Council offices) may help this. 


